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Abbreviations: 
 AI:  Appreciative Inquary 
APA:  Appreciative Planning Action 
BEP:  Break Even Point 
CBOs:  Community Based Organizations 
CFLG:  Child Friendly Local Governance 
CTEVT:  Council  for Technical Education and Vocational Training 
DDC:  District Development Committee   
GAD:  Gender And Development 
GBA:  Gender Based Auditing 
GESI:  Gender and Social Inclusion 
GRB:  Gender Responsive Budget 
HRD:  Human Resource Development 
LGCDP: Local Governance and community Development Programme  
MSMEs: Micro, Small and Medium Enterprises 
NFE:  Nom-Formal Education 
NRM:  Natural Resource Management 
OJT:  On-the-job-training 
PEST:  Political, Economical, Social and Technology 
PRA:  Participatory Rural Appraisal 
RBA:  Right Bassed Approach 
ROI:  Return on Investment 
RRA:  Rapid  Rural Appraisal 
SDG:  Sustainable Development Goals 
SWOT: Strength, Weakness, Oppourtunities and Threats 
TNA:  Training Need Assessment 
TSLC:   Tehnical School Leaving Certificate 
VAW:  Violence Against Women 
VDC:  Village Development Committee 
WAD:  Women And Development 
WID:  Women In Development 
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Introduction: Nepal Government, Ministry of Education implemented the Letter grading system in SLC. 
The door of TSLC program is open for those who have appeared 10th grade exam and 
achieved any GPA and any grade in any subject. Focusing on such students the curriculum of 
TSLC of 29 months and 15 months has been converted into 18 months. 
 
This curriculum is designed to produce competent workforce in the field of social 
mobilization. The graduates will be equipped with required knowledge, skills and attitude 
necessary for social mobilization to meet the demand of community development. This 
course is based on practical exposure in different areas as required. In every subject, topical 
explanations will be followed by demonstrations by instructors and in all tasks, trainees will 
be asked to practice by themselves through do-it-yourself/hands-on skills so that they can 
internalize what they learn in the classroom.  
 
Title: The title of the programme is TSLC in Social Mobilization 
 
Aim: The aim of this programme is to produce competent workforce equipped with basic skills, 
knowledge and attitude in the field of social Mobilization and they will be able to work 
efficiently and effectively in all the sector of community development. 
 
Objectives: After the completion of the training program the graduates will be able to:  Involve in different community development activities.  Empower the people with the tools of different community development 

practices.  Apply various tools, techniques, methods and process of social mobilization.  Familiarize with concept of local governance and its practice in Nepal.  Familiarize with concept and practices of project cycle management   Apply coordinating skills in various development activities in cooperation 
with different stakeholders.  Demonstrate communication skills to ensure efficient and effective delivery of 
the message of development.  Generate awareness to people in different issues related to community   Facilitate the community to recognize and prepare of local resources for the 
community development. 

 
Program Description:  
This course is designed for the people, who are interested to work in the society as a 
community development worker. Since social mobilization is a key for Community 
development. This course covers all the essential knowledge and skills required for social 
mobilization.  There are nine subjects followed by relevant units and sub units in this course. 
Some of them are; Social mobilization, project management, community development, 
community empowerment, training & facilitation and local economic development. There are 
also some subjects for communication skills and entrepreneurship development, 
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Course Duration This course will be completed within 18 months (40 hrs/week X 39 weeks a year = 1560 hrs.) 
class plus 6 months (40 hrs/week X 24 weeks= 960 hrs. on the job training (OJT). 
 Entry criteria: Individuals with following criteria will be eligible for this program:  SLC with any grade and any GPA (Since 2072 SLC).  SLC appeared (Before 2072 SLC)  Pass entrance examination administered by CTEVT 
 
Group size: 
The group size will be maximum 40 (forty) in a batch.  
Medium of Instruction: The medium of instruction will be in English and/or Nepali language.  
 
Pattern of Attendance: The students should have minimum 90% attendance in theory classes and 
practical/performance to be eligible for internal assessments and final examinations. 
 Instructors’ Qualification:  Instructors should have bachelor degree in related field. 

 Good communicative/instructional skills 
 
Teacher and Student Ratio:  Overall at institutional level: 1:10 

 Theory: 1:40 
 Practical: 1:10 
 Minimum 75% of the teachers must be fulltime 

 
Instructional Media and Materials: The following instructional media and materials are suggested for the effective instruction, 
demonstration and practical. 

 Printed media materials (assignment sheets, handouts, information sheets, procedure 
sheets, performance check lists, textbooks, newspaper etc.). 

 Non-projected media materials (display, photographs, flip chart, writing board etc.). 
 Projected media materials (multimedia/overhead transparencies, slides etc.). 
 Audio-visual materials (films, videodiscs, videotapes etc.). 
 Computer-based instructional materials (computer-based training, interactive video 

etc.) 
 
Teaching Learning Methodologies: The methods of teaching for this curricular program will be a combination of several 
approaches such as; 

 Theory: lecture, discussion, assignment, group work, question-answer. 
 Practical: demonstration, observation, guided practice and self-practice. 
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Evaluation Details:   The marks distribution for theory and practical tests will be as per the marks given in 
the course structure of this curriculum for each subject. Ratio of internal and final 
evaluation is as follows: 

S.N. Particulars Internal 
Assessment 

Final Exam Pass % 
1. Theory 50% 50% 40% 
2. Practical 50% 50% 60% 

 
 There will be three internal assessments and one final examination in each subject. 

Moreover, the mode of assessment and examination includes both theory and 
practical or as per the nature of instruction as mentioned in the course structure. 

 Every student must pass in each internal assessment to appear the final exam. 
 Continuous evaluation of the students' performance is to be done by the related 

instructor/ trainer to ensure the proficiency over each competency under each area of 
a subject specified in the curriculum. 

 The on-the-job training is evaluated in 500 full marks. The evaluation of the 
performance of the student is to be carried out by the three agencies; the concerned 
institute, OJT provider industry/organization and the CTEVT Office of the Controller 
of Examinations. The student has to score minimum 60% for successful completion 
of the OJT. 

 
Grading System: The grading system will be as follows: 

Grading     Overall marks Distinction     80% or above 
First division     75% to below 80% 
Second division    65% to below 75%  
Third division    Pass aggregate to below 65%   

Certificate Awarded: The council for technical education and vocational training will award certificate in 
“Technical School Leaving Certificate in Social Mobilization” to those graduates who 
successfully complete the requirements as prescribed by the curriculum. 
 
Job Opportunity: The graduate will be eligible for the position equivalent to Non-gazetted 2nd class/level 4 
(technical) as Social Mobilizer in government, semi government organization, I/NGO, private 
sector or as prescribed by the Public Service Commission of Nepal.  
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Course Structure of TSLC in Social Mobilization 
 

S. N. Subjects Nature 
 

Hours
/ 

Week 

Hours Allocation 
 

Full Marks 
Th. Pr. Total 

 
Th. Pr.  Total 

1.  Applied Nepali T 2 78 0 78 0 50 50 
2.  Applied  English  T 3 117 0 117 80 0 80 
3.  Social Mobilization T+P 8 78 234 312 50 150 200 
4.  Community 

Development  
T+P 4 78 78 156 50 50 100 

5.  Community 
Empowerment 

T+P 4 39 117 156 20 80 100 
6.  Training & Facilitation T+P 5 78 117 195 50 70 120 
7.  Local Economic 

Development 
T+P 5 78 117 195 50 70 120 

8.  Project Management T+P 4 39 117 156 20 80 100 
9.  Entrepreneurship 

Development 
T+P 5 78 117 195 50 80 130 

10.   40 663 897 1560 370 630 1000 
  

On the Job Training 
Subject Nature of Instruction Duration (Hrs.) Full 

marks 
On -the -Job Training (OJT) Practical 960 (6months) 500 

Grand total  2520 1500 
T = Theory,  P = Practical 
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Jofjxfl/s g]kfnL 
     

 
s"n kf7\Ø 306fM &*  

;}4flGtsM @ 306f k|lt xKtf 
 
kf7\o laa/0fM 
 
o; kf7Ø+j:t'n] k|lzIffyL{nfO{ g]kfnL efiffdf Jofjxfl/s bIftf k|bfg ub}{ g]kfnL efiffsf ;fy} 
g]kfndf af]lng] cGo eflifsfsf ljifodf ;d]t 1fg k|bfg ub{5 . o; cltl/Qm o; kf7Øqmddf 
/flvPsf ljifo j:t'n] g]kfndf ;fdflhs ljsf;sfnflu sfd ug{ rflxg] eflifs Ifdtfsf ;fy} 
;fdflhs ;]jfdf cfjZos kg]{ zAbfjnLsf] ;d'lrt k|of]u ug]{ lbzfdf k|lzIffyL{nfO{ Ifdtf k|bfg 
ub{5 . g]kfnL ;+rf/df cfjZos kg]{ pko'Qm afSo u7g, :yfgLo :t/df k|of]u ul/g] zAb / ltgsf] 
k|of]uaf6 k|lzIffyL{nfO{ ;dfh tyf ;dfhsf nflu cfjZos ljljw 1fgsf ;fy} rf/} lsl;dsf 
eflifs ;Lk -;'gfO{, af]nfO{, k9fO{ / n]vfO{_ sf] ljsf; ub{5 . 
 
kf7\o p2]ZoM 
 
of] sf]if{ k"/f u/]kl5 k|lzIffyL{x¿ b]xfosf sfo{ ug{ ;Ifd x'g]5g\M  
 

1= g]kfnL efiffdf lbOPsf lgb]{zgx¿ k|i6;+u a'em\g .  
2= g]kfnL efiffsf gLlt, lgod ;+u kl/lrt x'g . 
3= g]kfnL efiffdf k|bfg ul/Psf ljljw lgb]{zgx¿ k9]/ a'em\g . 
4= g]kfnL efiffdf b]lvPsf ljleGg lgb]{zg tyf n]anx¿ a'em\g .  
5= pko'Qm zAbx¿sf] k|of]u u/L cfkm"n] hfg]sf s'/fx¿ n]Vg . 
6= g]kfnL efiffdf ljleGg lsl;dsf kqfrf/ ug{ . 
7= g]kfnLdf of]hgf tof/ ug{, k|ZgfjnL agfpg, efif0fx¿ n]Vg, ;+jfb tof/ ug{ . 
8= cfkm"n] sfd ug]{ ;d'bfosf] eflifs :t/ cg';f/ g]kfnLdf af]Ng / ;d'bfosf JolQmx¿nfO{ 

cfkm"n] hfg] a'em]sf s'/fx¿ :ki6;+u /fVg . 
9= g]kfnL efiffdf plrt lsl;dn] ;+rf/ ug{ . 
10= g]kfnL efiffdf n]lvPsf ;fdflhs ljsf; ;DaGwL lstfa tyf kqklqsf k9]/ a'em\g . 

 
l;=g+ OsfO{ ljifo j:t' kf7\Ø 306f c+sef/ 
! efiff / ;flxTo  !% % 
 efiff !_ efiffsf] lrgf/L   
  @_ g]kfnL efiffsf] lrgf/L / ljsf;   
  #_ g]kfnL efiff / eflifsf   
  $_ g]kfndf af]lng] cGo efiffsf] lrgf/L   
 ;flxTo !_ ;flxTosf] kl/ro   
  @_ ;flxTosf] juL{s/0f   
  #_ ofqf ;flxTosf] lrgf/L   
  $_ lgofqf n]vg   
 Jofs/0f   @% !% 
  !_ j0f{ / kbju{sf] lrgf/L / au{ ljefhg   
  @_ gfd    
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  #_ ;j{gfd   
  $_ ljz]if0f   
  %_ lqmof   
  ^_ cJoo zAb -lqmof ljz]if0f, gfdof]uL, 

lj:doflbaf]ws, lgkft, ;+of]hs, 
cg's/0ffTds zAb_ 

  

  &_ jrg   
  *_ lnË   
  (_ k'?if    
  !)_ sfn    
  !!_ kIf   
  !@_ efj   
  !#_ jfRo   
  !$_ jfSo   
  !%_ s/0f, cs/0f   
  !^_ plQm kl/jt{g   
  !&_ lxHh] tyf z'4fz'4L    
  !*_ >'lt;d leGgfy{s zAb, kof{ojfrL zAb, 

ljk/Ltfy{s zAb 
  

  !( zAb agf]6 k|lqmof -k|s[lt k|Too, pk;u{, 
låTj / ;df;_ 

  

  @)_ kb;+ult -kbof]u tyf kbljof]u_    
  @!_ lrGx kl/ro / k|of]usf] cEof;   
 af]w tyf :jtGq 

/rgf 
 #* ^) 

  !_ kq /rgf  !) 
  c_ JolQmut   
  cf_ Jofkfl/s    
  O_ sfof{no    
  O{_ ;+:d/0f kq -Memo_     
  @_ l6Kk0fL n]vg   
  c_ l6Kk0fLsf] lrgf/L    
  cf_ l6Kk0fL n]vgdf Wofg lbg] s'/f / cEof;    
  #_ JolQmut ljj/0f  % 
  c_ JolQmut ljj/0fsf]] lrgf/L   
  cfJolQmut ljj/0f n]vgdf cEof;    
  $_ jSt[tf  % 
  c_ jSt[tfsf] lrgf/L    
  cf_ jSt[tfdf Wofg lbg] s'/f / cEof;    
  %_ sfo{ ljj/0f  % 
  c_ sfo{ ljj/0fsf] lrgf/L        
  cf_ sfo{ ljj/0f n]vg cEof;    
  ^_ sfo{ tflnsf   
  c_ sfo{ tflnsfsf] lrgf/L        
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  cf_ sfo{ tflnsf n]vg cEof;    
  &_ jfbljjfb   
  c_ jfbljjfbsf] lrgf/L    
  cf_ jfbljjfbdf Wofglbg] s'/f / cEof;    
  *_ ;+jfb   
  c_ ;+jfbsf] kl/ro   
  cf_ ;+jfbdf Wofg lbg] s'/f / k|of]u    
  (_ a'+bf l6kf]6   
  c_ a'+bf l6kf]6sf] lrgf/L    
  cf_ a'+bf l6kf]6df Wofg lbg] s'/f / cEof;    
  !)_ k|ltj]bg n]vg  !) 
  c_ k|ltj]bgsf] lrgf/L    
  cf_ k|ltj]bgdf Wofglbg] s'/f / cEof;    
  !!_ pb\3f]if0f  !) 
  c_ pb\3f]if0fsf] lrgf/L    
  cf_ pb\3f]if0fdf Wofglbg] s'/f / cEof;    
  !@_ af]w   
  c_ af]wsf] lrgf/L    
  cf_ af]wdf Wofg lbg] s'/fx? / cEof;   
  !#_ cg'R5]b n]vg    
  c_ cg'R5]bsf] lrgf/L    
  cf_ cg'R5]b n]vgsf] cEof;    
  !$_ ;+If]kLs/0f   % 
  c_ ;+If]kLs/0fsf] lrgf/L    
  cf_ ;+If]kLs/0fdf Wofg lbg] s'/f / cEof;    
  !%_ a}7s ;+rfng k|lqmof -lgdGq0ff, 

k|:tfjtof/L a}7ssf] lg0f{o n]vg / k|]if0f_ 
  

  !^_ ;Dkfbg  % 
  c_ ;Dkfbgsf] lrgf/L    
  cf_ ;Dkfbgdf Wofg lbg] s'/f / cEof;    
  !&_ sfo{zfnf uf]i7L   
  c_ sfo{zfnf of]hgf   
  cf_ sfo{zfnf Joj:yfkg   
  O_ sfo{zfnf ;+rfng k|lqmof cEof;   

          
;Gbe{ ;fdu|LM  
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Applied English 
    Total: 117 hours 

Theory: 117 hours 
Practical:  hours 

Course description:  This course provides the English language skills to the trainees. Mainly the course gives 
emphasis to use correct English in the field of social mobilization. Communication is the 
backbone of this course, which is only possible when language is used correctly. Most of the 
books of social mobilization are published in English; the course makes the trainees able to 
use reference printed materials in English. Moreover, preparing sentence structure in writing 
and speaking, careful listening, composing the ideas, developing questionnaires, preparing 
reports, corresponding & other documents, developing speaking skills and reading technical 
publications are emphasized  
 Course objectives After the completion of this course the student will be able to: 

1. Listen instructions given in English languages. 
2. Understand the rules, regulations and instructions given in English language. 
3. Read instructions given in English languages and follow them.  
4. Read labels in English.  
5. Write descriptions using appropriate words and punctuation.  
6. Correspond in English to related institutions. 
7. Write reports, memos, instructions, and work procedures, essays.  
8. Prepare plans, questionnaire, speeches, and dialogues.   
9. Develop reading and speaking skills. 
10. Communicate their feelings and knowledge to other.  

 
 

S. N. Main Topics Sub Topics Credit hrs. Marks 
1 Language  4  
  1. Introduction of language   
  2. A glimpse of English language    
  3. Use and importance of English   

2 Grammar   23 15 
  1. Parts of speech   
  2. Adjectives   
  3. Noun/pronoun   
  4. Verb   
  5. Adverb   
  6. Number / Gender   
  7. Tense    
  8. Voice    
  9. Reported speech   
  10. Causative verb   
  11. Formation of words   
  12. Punctuation     
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3 Composition   90 60 
  1. Introduction   
  2. Paragraph writing 14 5 
   Introduction                             
   Types    
   Writing practices                     
  o Description    o Process  o Summary   o Note making   

  

  3. Letter writing 24 10 
   Introduction     
   Types       
   Personal letter practice             
   Official letter practice    
   Job application practice            
   Business letter practice             
   Condolence letter practice        
   Invitation /greeting practice     
   Complaint letter practice    
   Memo writing practice    
   Notice writing practice    
  4. Essay writing 10 10 
   Introduction    
   Types and components            
   Essay writing practice              
  5. Dialogue writing 3 10 
   Introduction                            
   Dialogue writing practice          
  6. Speaking 10 10 
   Introduction and importance     
   Speaking practice                    
  7. Comprehension 7 15 
   Introduction                             
   Comprehension practices    
  8 Curriculum Vitae (CV) 3 5 
   Introduction                             
   CV writing practices    
  9 Job description (JD)  5 
   Introduction                             
   JD writing practices    
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  8. Report writing 19 15 
   Introduction     
   Contents of report     
   Daily diary writing practice     
   Memory writing practice     
   Field visit report writing     
   Training report writing     
   Activities report writing     

      
References: 
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Social Mobilization 
    Total: 8 hours/week 

Theory: 2 hours/week 
Practical: 6 hours/week 

Course description:  
This course intends to deliver the skills and knowledge for creating environment to work in 
the community. The trainees will get fundamental knowledge and skills on basic concept, 
methodologies, tools and technique for effective social mobilization. Besides, the trainees 
will have opportunities to understand the basic concept of decentralization, local governance 
and different cross cutting issues. 
 
Course objectives:  After the completion of this course the student will be able to:  Describe basic concept & objectives of social mobilization  Explain the types of social mobilization  Explain simply the concept of decentralization and it's practices in Nepal  Enlist at least five basic features of Local  Governance  Demonstrate at least five qualities and skills of social mobilizes  Explain simply  the concept of  GESI, CFLG & EFLG   Prepare practical  action plan for community works  Enlist main stages for entering in to communities and tell major skill areas 

 
Course Contents: 

 
Unit 1: Concept of Social Mobilization     12 hrs 1.1. Historical Background & Objectives of Social Mobilization 

1.2. Scope & Process of Social Mobilization 
1.3. Types of Social Mobilization  Targeted Vs Holistic,   Sectoral Vs General, and  Transformational Vs Transactional 

 
Unit 2: Agencies & Stakeholders of Social Mobilization   6 hrs. 2.1. Introduction  to main stakeholders of social mobilization in Nepal 

(.Government organizations - Central, Regional & Local Level)  
2.2. Different between Multilateral & Bilateral Agencies, INGO/NGO &COs/CBOs. 

 
Unit 3: Social mobilizers as a key change agent    16 hrs. 3.1 Basic Qualities and Skills for Social Mobilizater  

3.2 Role and responsibilities-Expected Functions of Social Mobilizer 
3.3  Working with communities ( Pre-requisite aspects, identifying entry point, rapport 

building, clarifying objectives, developing community selection indicators, drafting 
agreement, forming group  and commencing field work ) 

3.4. Use &Importance of Information, Education & Communication (IEC) materials 
3.5. Concept & process for community/home visit (Why, What, How, When, Whom & 
Where) 
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Unit 4: Decentralization & Local Governance Initiatives in Nepal  24 hrs. 4.1 Brief overview  of Decentralization in Nepal 
4.2  Types of Decentralization 
4.3 Historical perspectives of Local Governance in Nepal 
4.4 Concept, main features & importance of local governance 
4.5 Main features of Local Self Governance Act 2055 and regulation 2056 
4.6 Local Governance Strengthening initiatives in Nepal  

 Demand Side-Citizen Empowerment  Supply Side - Service delivery and Capacity Development 
4.7 Cross Cutting Issues   Introduction Gender Equity & Social inclusion (GESI-GRB & GBA)  Introduction to Child Friendly Local Governance ( CFLG) & it's indicators 

 Introduction to Environment Friendly Local Governance& it's indicators 
 
Unit -5:  Social Accountability        9 hrs. 5.1 An introduction to social accountability 

5.2 Public Audit, Social Audit & Public Hearing , Process, Tools &Techniques 
5.3 An introduction to  Right to Information  ( RTI) 

 
Unit 6: Sustainable Development Goals (SDG)      6 hrs. 6.1 Background  

6.2 Introduction to MDG& Major achievements 
6.3 Introduction to SDG  
6.4 SDG Indicators (applicable to community development sector) 
6.5 Role of Social Mobilizers to localize the SDGs 

 
Unit 7: Overview of Social works       5 hrs. 7.1 Historical background of Social work in Nepal  

7.2 Introduction, objective & Types of Social work 
(Self Initiative, Designed Volunteer, Paid Volunteer) 

 
Practical: (List of Tasks/Skills/exercises)     234 hrs. 1. Prepare field activity plan  

2. Prepare check list for field work  
3. Coordinate with stakeholders. 
4. Identify Stakeholders. 
5. Analyze stakeholder. 
6. Build report with community people 
7. Form and mobilize community group. 
8. Get an agreement with community 
9. Organize community meeting. 
10. Facilitate community mass gathering. 
11. Design, draft & sign agreement. 
12. Ensure benefit sharing on equitable basis 
13. Organize & Facilitate Community Level meeting as well as gathering ( whatever 

applicable) 
14. Design methodologies tolls & techniques for data collection (Structured Interview, 

SSI, Focus Group Discussion, Interview etc)  
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15. Design recording format, maintain, tabulate and analyze data& text for community 
profile ( Whatever required)  

16. Prepare and  share best cases and success case stories 
17. Facilitate for problem solving, conflict resolution 
18.  Conduct evaluation, prepare, share& validate  report  
19. Practice AI technique ( 4D- Discover, Dream, Design & Deliver)  
20. Conduct listening survey. 
21. Prepare problem posing code. 
22. Facilitate for group formation. 
23. Facilitate for active participation 
24. Facilitate for action plan preparation. 
25. Facilitate for program implementation 
26. Facilitate for benefit sharing 
27. Facilitate for experience sharing 
28. Maintain record 
29. Coordinate for technology transfer 
30. Facilitate to apply AI approach 
31. Facilitate for APA approach 
32. Facilitate for Spider model 
33. Prepare SSI checklist 
34. Prepare interview checklist 
35. Prepare format for data collection 
36. Prepare FGD checklist 
37. Develop questioning skills 
38. Handle questioning techniques 
39. Tabulate community interaction analysis 
40. Analyze data for community profile 
41. Perform role play 
42. Prepare success case story  
43. Share success story  
44. Perform Paraphrasing  
45. Facilitate for problem solving. 
46. Facilitate for conflict resolution. 
47. Facilitate for evaluation 
48. Prepare report 

 
References: 1 ;fdflhs kl/rfnsx?sf nflu ;xof]uL xft] k'l:tsf, ;+l3o dfldnf tyf :yfgLo ljsf; dGqfno, 

:yfgLo ljsf; k|lzIf0f k|lti7fg, @)&@ 2 ;fdflhs kl/rfng sfo{lalw, @)&!, ;+l3o dfldnf tyf :yfgLo ljsf; dGqfno, :yfgLo zf;g 
tyf ;fd'bflos ljsf; sfo{qmd 3 :yfgLo lgsfo n}lus pQ/bfoL tyf ;fdflhs ;dfj]zL ah]6 th'{df Pj+ k/LIf0f sfo{lalw, @)^( 4 Affn d}qL :yfgLo zf;g /fli6«o /0fgLlt @)^*, ;+l3o dfldnf tyf :yfgLo ljsf; dGqfno 5 ;fdflhs k/LIf0f, ;fj{hlgs n]vf k/LIf0f tyf ;fj{hlgs ;'g'jfO{ sfo{law @)^*, ;+l3o dfldnf 
tyf :yfgLo ljsf; dGqfno 6 ;"rgfsf] xs ;+jGwL P]g @)^$  7 lbuf] ljsf;sf nIfx?, /fli6«o of]hgf cfof]u 
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Community Development 
    Total: 4 hrs. /week 

  Theory: 3 hrs. /week 
Practical: 1 hr. /week 

Course description:  
This course intends to deliver hands on practice on community development. This course is 
intended to provide basic knowledge on social structure& composition, social culture, 
tradition, economic and educational status and other fundamental aspect of the communities 
like justice, equality and mutual respect.  
 
Course objectives After the completion of this course the student will be able to: 

1. Describe concept of development, components of development  
2. Find out the felt needs and expectations of the community 
3. Explore the composition of community and their organization 
4. Examine the ways of community awareness and motivation techniques 
5. Prepare practical  action plan for community works 
6. Design  community programs &community action assessment 

 
 
Contents: 
Theory 

 
Unit 1: Concept of community       8 hrs. 

1.1 Definition and characteristics  
 community  Society  Community groups 

1.2 Introduction to Nepalese society 
 Geographical  Cultural  Religious 

 
Unit 2: Overview of Poverty        4 hrs. 2.1 Definition 

2.2 Types 
2.3 Poverty analysis  

 
Unit 3: Concept of Development       5 hrs. 3.1 Definition 

3.2 Objectives 
3.3 History and trends(Paradigm shift) 
3.4 Sustainable development 

 
Unit 4: Concept of Community Development    10 hrs. 4.1 Introduction 
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4.2 objectives  
4.3 Approaches (introductory only) 

 Top/trickle down  Bottom up  Integrated   Relief  Reform  People centered  Right based  Social inclusion 
4.4 Importance and advantages of Social capital in community development 

 
 

Unit 5: Approaches and methods of Community Development  12 hrs. 
5.1 Community development as a spontaneous process 
5.2 David Croton's People participation  
5.3 Paulo Freire's work on critical awareness 
5.4 Robert Chamber's Putting the Last First 
5.5 Appreciative Inquiry/Appreciative Planning  and Action (APA) 
5.6 Issues &challenges of community development program in Nepal. 
5.7 Present policy and plan of poverty alleviation in Nepal 

 
Practical: (List of Major Tasks/Skills/exercises)    117 hrs. 

 1. Prepare plan for community survey 
2. Prepare check list for field work 
3. List down all possible Requirements (Stationeries and logistics) 
4. Perform communication skills 
5. Develop tools for community survey. 
6. Prepare action plan for community work. 
7. Observe community applying bird's eye view. 
8. Identify/visit key persons in the community. 
9. Build rapport with community 
10. Conduct listening survey 
11. Record information  
12. Extract generative theme. 
13. Prepare problem posing code 
14. Present problem posing code 
15. Prepare plan applying AI/APA 
16. Prepare checklists for semi structured interview 
17. Organize meeting in community 
18. Prepare report. 
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References: 
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sfo{lalw, @)^( 4 Affn d}qL :yfgLo zf;g /fli6«o /0fgLlt @)^*, ;+l3o dfldnf tyf :yfgLo ljsf; 
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Community Empowerment 
       
 Total: 4 hrs. /week 
 Theory:2 hrs./week   Practical: 2 hrs./week 
Course description: 
 
This course deals with basic concept and key features of the community empowerment and 
Legal Advocacy especially on the Rights Based Approach to Development. The course deals 
with empowering communities to secure their rights through the advocacy of community 
development in Nepal. 
 
Course objectives After the completion of this course the student will be able to: 
1. Identify current development issues and define these issues. 
2. Provides a sound legal and moral basis for addressing those issues in their working areas. 
3. Promotes self-reliance and dignity of people- instead of being passive recipients of 

services; but does not exclude the possibility of emergency response when necessary 
4. Describe rights based approach attempts to address poverty, marginalized, injustice, 

denial and violation of rights. 
5. Define migration and foreign employment migration and identify safer and beneficial 

process of migration. 
6. Manage personal stress and shows controlled and balanced behavior.  

 
Course Contents: 

Theory 
 

Unit 1: Overview of empowerment     [4 Hours] 
1.1 Definition 
1.2 Importance 
1.3 Dimensions of empowerment 
1.4 Methods of empowerment 

 
Unit 2: Overview of Advocacy     [20 Hours] 

2.1 Advocacy 
 Definition  
 Importance  
 Purpose 
 Types: (People, Policy and Political centric) 

2.2 Right based Approach  
 Individual Rights  
 Human Rights 
 Sources of Right  
 Development approach (Relief, Reform and Right based Approach) 
 Overview of Right to Information (RTI) Act 
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2.3 Power balance 
 Social Structure 
 Power Structure  

o State 
o Market  
o Civil Society 
o Role of different structure 

2.4 Organizing People  
2.5 Advocacy framework 

 Policy analysis 
 Strategies outline 
 Strategies refine 
 Action plan  

2.6 Media Advocacy  
 Definition 
 Importance  
 Types 

2.7 Overview of globalization and its effects in Nepal 
 

Unit 3: Gender Equity and Social Inclusion (GESI)   [16 Hours] 3.1 Definition  
3.2 Difference between sex and gender/third sex 
3.3 Discrimination of Gender and its effect in society  
3.4 Gender Role  

 Reproductive, Productive and Social/Community Role  
 Access and control, Equity and Equality, Positive Discrimination 

3.5 Approaches  
 Women in Development (WID) 
 Woman and Development (WAD) 
 Gender and Development (GAD) 

3.6 Women Empowerment& Women Rights  
3.7 Conventions and Policies related to Women  
3.8 Current Situations of Gender Issue in Nepal 
3.9 Gender Mainstreaming 
3.10 Concept of Social Inclusion 

 Definition and Objectives  
 Method and way of Social Inclusion 
 Threats and Challenges  
 Govt. Policy in Social Inclusion      

   
Unit 4: Violence Against Women (VAW)       [4 Hours] 

4.1 Definition  
4.2 Legal Provisions against VAW  
4.3 Current Situations of VAW in Nepal  
4.4 Linkages with Rights Based Approach 
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Unit 5:  Human Trafficking         [4 Hours] 

5.1 Definition  
5.2 Legal Provisions  
5.3 Current Situations of Nepal 
5.4 Linkages with Rights based Approach 

 
Unit 6: Emergency and Disaster Management     [8 Hours] 

6.1 Definition  
6.2 Causes of Disaster  
6.3 Type of Disaster 
6.4 Natural: Geological, Environmental, Technological, Chemical, Climatic                        

(Flood/Landslides/river cutting, Earthquake, Tsunami, Volcano, 
Thunderbolt/Lighting Epidemic, Fire 

6.5 Social:  Political Conflict and insurgencies, Refugee/ Internal Displacement: 
6.6 Effects of Disaster  
6.7 Situation of Emergency and Disaster Management in Nepal  
6.8 Disaster Response Functions in Nepal: 
6.9 National Action Plan on Disaster Preparedness, Response, Mitigation, 

Reconstruction and Rehabilitation 
6.10 Impact and Challenges  
 

Unit 7:  Food Rights/ Security       [4 Hours] 
7.1 Definition  
7.2 Food Rights as Human Rights  
7.3 National Scenario on Food Security  
7.4 Existing Policies and Acts Related to Food and Agriculture in Nepal 

 
Unit 8:  Disability/Differently able people      [3Hours] 

8.1 Definition  
8.2 Classification  
8.3 Legislative Provisions with respect to Nepal 
8.4 Issues in Disabilities  

Unit 9:  Issues and Provision in constitution 2073     [10 hours] 
9.1 Children 
9.2 Senior Citizenship 
9.3 Women 
9.4 Dalits 
9.5 indigenous nationality 
9.6  endanger caste  
9.7 Highly/marginalized community 
9.8 Remote area/geographical disadvantages 
9.9 Religious minority people of Nepal 
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Unit 10:  Foreign Employment and Migration    [5 Hours] 
10.1 Introduction 
10.2 Trends 
10.3 Act and policies  
10.4 Opportunities and Challenges 
10.5 Safer and Beneficial process of migration 
 

Practical: List of Tasks/Skills      78 hrs. 
1. Prepare plan for daily activities.     
2. Enlist the target audience in different issues. 
3. Conduct different awareness campaigns for 

 Human rights. 
 Child Rights 
 Women Rights 
 Senior citizenship 
 Minority people 
 Dalits 
 Madheshi 
 Kamayha 
 HIV/AIDS affected people 
 Endanger people 
 Ethnic community 
 Marginalized people 
 Differently able people 

4. Identify the advocacy issue 
5. Visit different organization involved in different advocacy issues. 
6. Identify the Media for Advocacy  
7. Organize media campaign. 
8. Identify the Gender Issue in Community  
9. Enlist representation of targeted groups in different organization. 
10. Find out the role of women in decision making 
11. Identify victim/s in different issues in community 
12. Conceal victim/s for legal advocacy   
13. Analyze the causes and effect of Disaster  
14. Organize pre and post disaster awareness in community 
15. Orient community for Disaster Management  
16. Orient community about Human Trafficking  
17. Orient community about Food Rights/Security 
18. Classify differently able people in community  
19. Orient in different advocacy issues. 
20. Orient for safer migration. 

References:  
1. ICIMOD (2008), Advocacy Strategies and Approaches, A training of Trainer's 

Manual, Author, Kathmandu, Nepal 
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Training & Facilitation 
 

Total: 5 hrs. /week 
Theory: 2 hrs. /week 

 Practical: 3 hrs. /week 
Course Description: 
This course provides overall management of training and facilitation while working with the 
community. They learn the methods and process of training and facilitation to be organized in 
the community.  
 
Course Objectives:  
After completion of this course students will be able to: 

1. Describe importance, components, and principles of training and facilitation. 
2. Explain methods of Training Needs Assessment (TNA)  
3. Design short training course to be conducted in the community. 
4. Prepare the plan of training and community events. 
5. Conduct training and facilitation programs in the community. 

 
Course Contents 
 
Theory 
 
Unit 1: Overview of training       10 hrs. 1.1 Definition  

1.2 Objectives 
1.3 Types of training 
1.4 Qualities/traits of good trainer 
1.5 Training cycle 
1.6 Training design (Before, during and after) 
1.7 Adult learning principles  
1.8 Training evaluation 

 
Unit 2: Training course design       21 hrs. 2.1 Overview of Training Need Assessment (TNA) 

 Concept 
 purpose  
 Methods  

2.2 Training design 
 training objectives  
 Lesson plan  
 Training schedule 

2.3 training Materials       
 Use and importance  
 Materials used  (Meta card, Flip chart, pin board, white board) 
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2.4 Training Delivery         
 Platform skill  
 Communication skill 
 Questioning skill 
 Training methods 
 Overview of Social artistry  

2.5 Training evaluation         
 Concept 
 Importance 
 Feedback 
 Monitoring  
 Evaluation  
 Follow up 

Unit 3:  Inner capacity development tools    12 hrs. 
3.1  One minute praise 
3.2  Time line – one meter scale  
3.3  levels of awareness  
3.4  Seven brother's story   
3.5  Trim trap project  

  
Unit 4: Facilitation       18 hrs. 4.1 Definition 

4.2 Importance 
4.3 Differentiate between training and facilitation 
4.4 Role of facilitator in 

 Meeting 
 Workshop 
 Training 
 Coordination and networking 
 Conflict resolution 
 Negotiation 
 Mediation 

4.5 Qualities/traits of good facilitator 
 
Unit 5: Training and facilitation in Social Mobilization  5 hrs. 5.1 Roles of training  

5.2 Roles of facilitation  
5.3 Difference between training, teaching and facilitation 

 
Unit 6: Non formal Education     3 hrs. 6.1 Concepts  

6.2 Importance  
6.3 Techniques  
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Unit 7:  Stress Management      3 hrs. 
 

7.1 Definition 
7.2 Importance 
7.3 Methods 

Unit 8: Overview of counseling     3 hrs. 
8.1 Definition 
8.2 Importance 
8.3 Types 
8.4 Methods 

Unit 9:  Training/facilitation Report     3 hrs. 9.1 Importance  
9.2 Component 
9.3 Process 

 
Practical: List of tasks /skills     117 hrs. 

1. Conduct training needs assessment 
 Prepare tools/format for TNA 
 Conduct field exercise 
 Prepare TNA report 

2. Coordinate with the resource person for training facilitation   
3. Develop training objectives  
4. Develop lesson plan/Session plan 
5. prepare training schedule  
6. Apply/demonstrate training methods  
7. Perform platform skills 
8. Develop questionnaire 
9. Conduct pre and post test 
10. Prepare flip chart 
11. Use pin board 
12. Use meta card 
13. Use brainstorming 
14. Use white board 
15. Use markers 
16. Perform questioning skills 
17. Perform meeting facilitation  
18. Perform workshop facilitation 
19. Perform mass meeting 
20. Perform group work 
21. Demonstrate role play 
22. Perform Illustrated talk 
23. Share success story  
24. Use energizer 
25. Give and receive feedback 
26. Develop evaluation plan 
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27. Procure training materials  
28. Prepare training materials 
29. Arrange training venue 
30. Manage training opening and closing events 
31. Prepare training certificates. 
32. Keep attendance record  
33. Monitor the training  
34. Provide feedback to the participants  
35. Estimate  budget for training  
36. Evaluate the training  
37. Prepare training Report  
38. Prepare action plan for follow up  
39. Assist to sell training bi products. 

 
References:  
 

1. ICA Nepal  (2015), social artistry: Developing your inner capacities, A printing 
press Koteshowor, Kathmandu 
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Local Economic Development 
       
 Total: 5hrs./week 
 Theory: 2 hrs./week  Practical: 3 hrs./week 

  
 

Course description: 
The course is designed to provide basic and comprehensive knowledge of local economic 
development as per different scenarios and context of Nepal and its relationships with 
poverty alleviation through social mobilization. It imparts knowledge on concepts and all the 
dimensions of local economic development in different perspectives. 
 
Course objectives: 
After completion of this course students will be able to: 

1. Familiar the students with the basic of local economic development. 
2. Get more exposure to the economic development. 
3. Explore the potential in learning through local economic development. 

 
 

Course Contents: 
Theory 

 
Unit 1:  Introduction to Local Economic Development     5 hrs. 1.1 Concept  

1.2 Objectives and  importance  
1.3 Relation of Local Economic Development with overall development 

 
Unit 2: Provisions of GoN and I/NGOs resources for Local Economic Development 20 
hrs. 

Priority sectors of: 
2.1 MOFALD (DDC/Municipalities/VDCs) and process to utilize the fund 
2.2 MoI and process to utilize the fund 
2.3 MOAD  and process to utilize the fund 
2.4 Ministry of Livestock  and process to utilize the fund 
2.5 Ministry of Forest and Soil Conservation  and process to utilize the fund 
2.6 Ministry of Women and Child welfare  and process to utilize the fund 
2.7 Ministry of Poverty Alleviation  and process to utilize the fund 
2.8 Poverty Alleviation Fund  and process to utilize the fund 
2.9 UNDP and I/NGOs at local level 

 
Unit 3:  Enterprise Development for Local Economic Development   15 hrs. 3.1 Concept of enterprises 

3.2 Definitions of enterprises (micro, cottage, small, medium and large)  
3.3 Similarities and differences between income generation activity and enterprise 
3.4 Nature and types of enterprises (agro, forest, handicraft, service, tourism, 

information technology, construction based enterprises) 
3.5 Public sector and private sector enterprises including public private partnership 
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3.6 Enterprise classification as per government of Nepal  
3.7 Importance of micro enterprise and cottage and small industry 
3.8 Micro Enterprise Development Model and MEDPA 
3.9 Micro Enterprise Development Fund as an instrument for Local Economic 

Development 
3.10 Micro-Enterprises as the engine of local economic development 
3.11 Relationships between micro-enterprise development and poverty alleviation 
3.12 Contribution of micro-enterprises in import substitution and export promotion 
 

Unit 4: Natural Resource Management for Local Economic Development 15 hrs. 4.1 Natural resource management to combat poverty 
4.2 Indigenous knowledge and relations to natural resources (water, land, forests) 
4.3 Models of enterprises- Public, Private, Cooperative/Community, public-private 

partnership 
4.4 Role of technology, marketing and operational plans in NRM 
4.5 Forest based enterprises e.g. natural fibre extraction and processing, timber based 

enterprises, non-timber based enterprises, hunting resorts, birds and wild life watching, 
essential oil extraction, medicinal plants cultivation, harvesting and processing, etc. 

4.6 Agro based enterprises e.g. high value crop farming, riverbed farming, vegetable and 
fruit production, processing and marketing, poultry, milk and dairy based enterprises, 
meat and fish production, processing and marketing. 

4.7 Water based enterprises e.g. improved water mills, micro, mini, small and large 
hydropower, irrigation, low cost irrigations such as treadle pump, drip irrigation, water 
harvesting technology. 

4.8 Soil based enterprises e.g. chemical fertilizer, organic fertilizers, bio fertilizer, 
controlling soil erosion, green manure for increasing soil fertility, vermiculture. 

4.9 Mineral based enterprises e.g. mining, precious stone cutting, cement, other metallic 
and non-metallic products 

4.10 Renewable energy based enterprises, e.g. solar, wind, biogas 
 
Unit 5: Capital Assets for Rural Development     5 hrs. 5.1 Natural Asset: Concept, forms and Importance 
5.2 Physical Asset: Concept and Importance 
5.3 Financial Asset: Concept and Importance 
5.4 Technology and Human Asset: Concept and Importance 
5.5 Social Asset: Concept and Importance 
Unit 6: Access to Finance 18 hrs. 
6.1 Introduction of access to finance 
6.2 Concept and definition of microfinance 
6.3 Importance of microfinance 
6.4 Importance of micro finance for enterprise development 
6.5 Poverty Scenario in Nepal in the context of access to finance 
6.6 Role and importance of microfinance for Local Economic Development 
6.7 Introduction on Financial Service Providing Organizations in Nepal 
6.8 Introduction  of Cooperatives and its importance 
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Practical          117 hrs. 
 
1. Conduct field visit and observe the process of fund utilization as well as prepare report  

 MoFALD 
 MoI 
 MoAD 
 PAF 
 MoFSC 
 MoL 

2. Conduct field visit of MEDEP/MEDPA implemented area and observe the MED 
process  

3. Prepare the report on MED model, market center and its importance for local 
economic development 

4. Analyze the capital assets and prepare a field report. 
5. Identify Microfinance Institution for one day observation of field/ branch activities  
6. Give assignment to the  students with checklist (focusing members outreach from 

GESI perspective, loan and savings portfolio, human resource, loan/ savings products,  
repayment status and other relevant aspects) to  observe, study during field visit  

7. Prepare report on micro finance activities  
   

 
Reference Books: 1. Micro-Enterprise Development for Poverty Alleviation (MEDPA) Strategic Plan 

2013/14 – 2017/18. Ministry of Industry (MoI), GoN 
2. MEDPA Operational Guidelines 2013, MoI, GoN 
3. Berry, Albert, Susan Horton and Dipak Majumdar. 1997. Globalization, Adjustment, 

Inequality and Poverty 
Desa, Meghnad. 1997. Poverty and Social Exclusion in Advanced/OECD Countries 

4. MEDEP/UNDP (2010), Resource Analysis of Allo (Girardinadiversifolia) in Nepal. 
Micro-Enterprise development Programme (MEDEP), UNDP and Ministry of 
Industry, government of Nepal. 

5.  "Resilient landscapes and communities managing natural resources in New South 
Wales" (PDF). Nrc.nsw.gov.au. Retrieved on 27 October 2014. 

6. Thakadu, O. T. (2005). "Success factors in community based natural resources 
management in northern Botswana: Lessons from practice". Natural Resources 
Forum 29(3): 199–212. DOI:10.1111/j.1477-8947.2005.00130.x. 

7. NSW Government 2005, Standard for Quality Natural Resource Management , NSW 
Natural Resources Commission, Sydney 

8. Billgrena, C., Holme, H. (2008) ‘Approaching reality: Comparing stakeholder 
analysis and cultural theory in the context of natural resource management,’ Land Use 
Policy, vol. 25, pp. 550–562 

9. ODA. (1995) Guidance note on how to do stakeholder analysis of aid projects and 
programmes. Overseas Development Administration, Social Development 
Department. [Online] [Accessed on 9th November 2011] 
/www.euforic.org/gb/stake1.html 
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10.Grimble, R (1998). Stakeholder methodologies in natural resource management, 
Socioeconomic Methodologies (PDF). Chatham: Natural Resources Institute. pp. 1–
12. Retrieved 27 October 2014. 

11.Ostrom, E, Schroeder, L and Wynne, S 1993. Institutional incentives and sustainable 
development: infrastructure policies in perspective. West view Press. Oxford, UK. 
266 pp. 

12. Joanna Ledgerwood with Julie Earne Candace Nelson (2012), The New Microfinance 
Handbook, The World Bank  

13. Indian Institute of Banking and Finance (2009), Micro-Finance Perspectives and 
Operations, Indian Institute of Banking and Finance 

14. Vijaya Ram Mathema, Microfinance in Nepal, Published by Ms. Padma Mathema,  
15. Devendra Raut), Microfinance Strategy, Challenge & Adoption in Nepal, Social 

Development Research Support Action Pvt.  
16. Prabin Kumar Lama), Laghubittaya Babesthapan.  
17. CMF (1998), Principles of Microfinance Module I, Centre for Microfinance (CMF), 

Nepal  
18. CMF (1998), Management of MFIs Module  II, Centre for Microfinance (CMF), 

Nepal  
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Project Management 
       
 Total: 4 hours /week 
 Theory: 3 hours/week   Practical: 1 hours/week 

  
Course description:  
This course aims to provide the basic concept of management to the trainees to accomplish 
the development activities in the community. This course covers management of project, 
groups, conflicting situations, and relevant community development activities through 
participatory approach.  
 
Course objectives: 
After completion of this course students will be able to: 

1. Analyze the community needs 
2. Design project in the community level 
3. Make the action plan for community project implementation 
4. Explore causes of conflict and analyzing techniques 
5. Make the clear path of resolute the conflicting situation 
6. Acquire basic knowledge and skills on different tools and techniques of PRA. 
7. enhance the skills on proposal Writing 

 
Course Contents: 
 
Theory     
 
Unit 1: Concept of Planning      4 Hours 

1.1 Definition of plan and planning 
1.2 Importance   
1.3 Barriers 
1.4 planning actors 
1.5 Planning process 

Unit 2: Concept of Project Management     10 Hours 
2.1 Definition of program and project 
2.2 Overview of  Project Cycle  

2.2.1 Project Identification 
 Community need assessment 
 Capacity assessment 

2.2.2 Project design 
 Stake holder analysis 
 Resources analysis 
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2.2.3 Project Development 
 Activities 
 Action plan 
 Gant chart 
 Logical framework 
 Budgeting 

2.2.4 Project Implementation 
2.2.5 Monitoring and Evaluation 

 Monitoring framework 
 Spider model 

 
Unit 3:  Overview of Participatory Approaches    20 Hours 

3.1 Participatory Rural Appraisal (PRA) 
 Introduction  
 History  
 Basic Principles 
 Limitations  
 Danger/challenges 
 Code of conduct 

3.2 PRA Tools and techniques 
3.2.1 Mapping  

 Social  
 Resource  
 Mobility map 
 Transect Walk/map 
 Power map 

3.2.2 Ranking  
 Wellbeing 
 Preference  

 Matrix  Pairwise 
3.2.3 Diagram and chart 

 Venn diagram   
 Chapati/Roti  
 Time Line 
 Time Trend 
 Pie chart 

3.2.4 Tools for data collection 
 Observation  
 Semi-Structured Interview 
 Focused Group Discussion 

3.2.5 Seasonal Calendar 
3.2.6 Problem Tree 
3.2.7 Triangulation  
3.2.8 PRA report 
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Unit 4: Community Profile       2 hrs 4.1 Introduction 
4.2 Importance 
4.3 Components 
4.4 Process 

Unit 5: Office Management       3 hrs 
5.1 Introduction 
5.2 Importance 
5.3 Provision of administrative works 

 Attendance  
 Letter Registration 
 Letter Dispatch 
 Demand/requisition form 
 Procumbent order 
 Store inventory 
 Job description 
 Leave  
 

Practical: List of Tasks/Skills  117 hours 
1. Apply Listening skills 
2. Conduct semi structured interview. 
3. Conduct Focus Group discussion      
4. Prepare Social Map 
5. Prepare Resource Map      
6. Conduct Transect Walk/map        
7. Prepare Preference Ranking   
8. Prepare Venn diagram     
9. Conduct Wellbeing Ranking      
10. Prepare Time Line        
11.  Find out Time Trend        
12. Prepare Mobility Map        
13. Prepare Seasonal Calendar       
14. Prepare Problem Tree  
15. Prepare solution tree       
16. Assess Capacity of community  
17. Conduct public hearing program      
18. Validate with the People ( PRA date/Information) 
19. Validate with related stakeholders    
20. Prepare PRA report        
21. Conduct meeting 
22. Observe program/ongoing activities 
23. Prepare project proposal 
24. Prepare budget 
25. Prepare Gant chart 
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26. Prepare log frame. 
27. Prepare implementation plan 
28. Conduct monitoring 
29. Conduct evaluation 
30. Apply spider model 
31. Prepare community profile 
32. Prepare job description 
33. Perform basic administrative works. 
34. Maintain store record system. 

 
References:  
  Adhikari, N.P. (2009). A Practical Handbook for Project Proposal and Report 

Writing, Pairavi Prakashan, Kathmandu, Nepal.  Agrawal, G.R. (2005). Project Management in Nepal, MK Publishers and 
Distributors, Kathmandu, Nepal  Kothari, C. R. (1995). Research Methodology (Methods and Techniques), V.S. 
John for Vishwa Prakashan, Delhi, India  NPC/MLD/UNDP (2000). District Development Planning and Management 
Manual for District Development Planners, Nepal.  Upreti, S. R. (2007). Fundamentals of Monitoring and Evaluation, Subash Printing 
Press, Lalitpur, Nepal. 
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Entrepreneurship Development 
       

Total: 5 hrs. /week 
Theory: 2 hrs. /week 

Practical: 3 hrs. /week 
Course description: 
This course is designed to impart the knowledge and skills of entrepreneurship to the students 
formulating business plan and managing small business in general. This course intends to 
deal with exploring, acquiring and developing enterprising competencies, identification of 
suitable business idea and developing of business plan. 
 
Course objectives: 
After completion of this course students will be able to: 
 
1. Understand the concept and importance of entrepreneurship 
2. Explore entrepreneurial competencies 
3. Analyze business ideas and viability 
4. Formulate business plan  
5. Learn to manage small business 
6. Capable to facilitate the targeted people  on how to start, manage and  grow business 

 
Course Contents: 

Theory 
 

Unit 1: Introduction to Entrepreneurship 6 hrs. 
1.1 Definition of entrepreneur and entrepreneurship 
1.2 Difference between entrepreneur, enterprise, entrepreneurship and employee 
1.3 Classification of enterprise in general and as per Industrial policy 2067 
1.4 Overview of MSMEs(Micro, Small and Medium Enterprises) in Nepal 
1.5 Benefit of doing own business 
1.6 Types and styles of entrepreneurs 

 
Unit 2: Creativity and Assessment 6 hrs. 2.1 Concept of creativity and innovation 

2.2 Barriers to creative thinking 
2.3 SCAMPER   (Substitute, Combine, Adapt, Modify, Modify, Eliminate, Reverse) 

Method of innovation 
2.4 Concept of transferring idea into action 
2.5 Self-assessment of creative style 
2.6 Assessing personal entrepreneurial competencies 
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Unit 3: Business Plan        16 hrs. 
3.1 Market plan 

 Concept of business plan 
 Concept of market plan 
 Steps of market plan 

3.2 Production plan: 
 Concept  of production plan  
 Steps of production plan 

3.3 Operation plan: 
 Concept of operation plan 
 Steps of business operation plan 
 Cost price determination 

3.4 Financial plan: 
 Concept of financial plan 
 Working capital estimation 
 Source of Investment (Equity and loan) 
 Pricing strategy 
 Profit/loss calculation 
 BEP, ROI analysis and payback period analysis 
 Cash flow calculation 

3.5 Conclusion whether the plan is recommended for business or not 
 
Unit 4: Basic book keeping: 6 hrs 

4.1 Concept and need of book keeping 
4.2 Methods and types of book keeping 
4.3 Basic concept of ledgers and vouchers  
4.4 Bank reconciliation 
4.5 Concept of Trial balance and  
4.6 Balance sheet 

 
Unit 5: Enterprise awareness 8 hrs 

5.1 Concept and importance of Enterprise 
5.2 Source of business ideas 
5.3 Characteristics of successful entrepreneurs 
5.4 Qualities of Entrepreneurs and capacity evaluation 
5.5 Enterprise and Families relation 
5.6 Strength, Weakness, Opportunities and threats (SWOT) and Political, Environmental, 

Social and Technology (PEST) analysis for enterprise/business 
5.7 Identification of business opportunities 
5.8 Micro and macro screening process 
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Unit 6: Startup of enterprises 6 hrs 6.1 Identification of enterprises and selection of potential enterprise 
6.2 Identification of Customer 
6.3 Salesmanship 
6.4 Market Survey 
6.5 Production and utilization of resources 
6.6 Costing and sales price determination 

 
Unit 7 Management of existing enterprise 15hrs 

7.1 Enterprise management 
7.2 Means of distribution 
7.3 Product/Service promotion 
7.4 Sales strategy 
7.5 Working Layout 
7.6 Quality control 
7.7 Determination of production quantity' 
7.8 Cost control 
7.9 Work plan for managing business/enterprise 

 
Unit 8 Expansion of Enterprise 15 hrs 8.1 Concept of enterprise growth and expansion 

8.2 Market expansion 
8.3 Competitor analysis 
8.4 Productivity and worker/staff motivation 
8.5 Proper managed work layout and external relation 
8.6 Product development/diversification 
8.7 Sales and cost planning 
8.8 Cash flow planning 
8.9 Analysis of existing Business status and preparing new business plan 
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Practical        117 hours 
List of Tasks/Skills  

1. Conduct market survey of selected products       
 Develop questionnaire for consumer survey of selected local products 
 Test the questionnaire in the field 
 Conduct survey based on developed questionnaire  
 Tabulation of information gathered from survey 
 Analyze data  
 Draw conclusion 
 Recommendation 
 Prepare survey report   

2. Practice on basic business cycle Game model I (using SIYB model)   
3. Practical game on Demand and supply –Game model II (using SIYB model)  
4. Practical game on marketing mix, collaboration and negotiation – Game model III 

(using SIYB model)         
5. Practice on market expansion – Game model IV (using SIYB model)   
6. Visit a local micro/ small enterprise and analyze their productivity and recommend for 

productivity increment           
7 Visit a micro enterprise and observe the production process and find the detail cost of 
production            
8 Visit a local market and observe the salesmanship of the seller and prepare a note what s/he 

did well and how s/he could do better  
9  Select at least 5 types of enterprise at the local community and see their marketing strategy 

and suggest appropriate marketing strategy   
10 Ask the students to select any enterprise that is feasible in his/her location and prepare 

business plan of that enterprise   
 

References:  
1. IEDI, Entrepreneurship Development Training Manual , IEDI Tripureshor 
Kathmandu 
2. SIYB Secretariat Nepal,  Start and Improve Your Business (SIYB) publish by SIYB 
Secretariat Nepal, IEDI 
3. Dr. Joshi Shyam Entrepreneurship Development, Talaju Publication 
4. Manandhar, Devendra Entrepreneurship Development, CTEVT 
5. IEDI, Plan your own Business, IEDI Tripureshor Kathmandu 
6. Industrial Policy 2067 
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On the Job Training (OJT) 
 Full Marks: 500      Practical: 24 weeks/960 Hrs 
 
Description: On the Job Training (OJT)  is a 6 months (24 weeks/144 working days) program that aims to 
provide trainees an opportunity for meaningful career related experiences by working 
fulltime in real organizational settings where they can practice and expand their classroom 
based knowledge and skills before graduating.  It will also help trainees gain a clearer sense 
of what they still need to learn and provides an opportunity to build professional networks. 
The trainee will be eligible for OJT only after attending the final exam. The institute will 
make arrangement for OJT. The institute will inform the CTEVT at least one month prior to 
the OJT placement date along with plan, schedule, the name of the students and their 
corresponding OJT site. 
 
Objectives: The overall objective of the On the Job Training (OJT) is to make trainees familiar with 
firsthand experience of the real work of world as well as to provide them an opportunity to 
enhance skills. The specific objectives of On the Job Training (OJT) are to;  Apply knowledge and skills learnt in the classroom to actual work settings or 

conditions and develop practical experience before graduation  Familiarize with working environment in which the work is done  Work effectively with professional colleagues and share experiences of their 
activities and functions  Strengthen portfolio or resume with practical experience and projects  Develop professional/work culture  Broaden professional contacts and network.  Develop entrepreneurship skills on related occupation. 

 
Activities:  In this program the trainees will be placed in the real work of world under the direct 
supervision of related organization’s supervisors. The trainees will perform occupation 
related daily routine work as per the rules and regulations of the organization such as;  Conduct PRA, TNA, SWOT analysis  Organize different awareness program  Empower women and needy people  Apply various social mobilization tools and techniques  Apply APA approach  
 
Potential OJT Placement site:  The nature of work in OJT is practical and potential OJT placement site should be as follows;  Ministry of Federal Affairs and Local Development and line agencies  Municipalities/Village Development Committee (VDC),    National Reconstruction Authority  Ministry of women, children and welfare  Ministry of peace and reconstruction  NGOS/INGOs working in the area of social mobilization, community 

development and entrepreneurship development  Local level program under the National planning commission 
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Requirements for Successful Completion of On the Job Training: For the successful completion of the OJT, the trainees should;  submit daily attendance record approved by the concerned supervisor and minimum 
144 working days attendance is required  maintain daily diary with detail activities performed in OJT and submit it with 
supervisor’s signature  prepare and submit comprehensive final OJT completion report with attendance 
record and diary  secured minimum 60% marks in each evaluation 
 

Complete OJT Plan: 
SN Activities Duration Remarks 
1 Orientation 2 days Before OJT placement 
2 Communicate to the OJT site 1 day Before OJT placement 
3 Actual work at the OJT site 24 weeks/144 

days 
During OJT period 

4 First-term evaluation one week (for all 
sites) 

After 6 to 7 weeks of OJT start 
date 

5 Mid-term evaluation one week (for all 
sites) 

After 15 to 16 weeks of OJT start 
date 

6 Report to the parental 
organization 

1 day After  OJT placement 
7 Final report preparation 5 days After  OJT completion 
 First and mid-term evaluation should be conducted by the institute.   After completion of 6 months OJT period, trainees will be provided with one week 

period to review all the works and prepare a comprehensive final report.  Evaluation will be made according to the marks at the following evaluation scheme but 
first and mid-term evaluation record will also be considered.  

 
Evaluation Scheme: Evaluation and marks distribution are as follows:  
S.N Activities Who/Responsibility Marks 

1 OJT Evaluation (should be three evaluation in six 
months –one evaluation in every two months) 

Supervisor of OJT 
provider 300 

2 First and mid- term evaluation The Training 
Institute 100 

 Total  500 
Note:  Trainees must secure 60 percent marks in each evaluation to pass the course.  If OJT placement is done in more than one institution, separate evaluation is required 

from all institutions. 
 
OJT Evaluation Criteria and Marks Distribution:  OJT implementation guideline will be prepared by the CTEVT. The detail OJT 

evaluation criteria and marks distribution will be incorporated in the guidelines.  Representative of CTEVT, Regional offices and CTEVT constituted technical schools 
will conduct the monitoring & evaluation of OJT at any time during the OJT period. 
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Competency of Social Mobilizer 
 

 Apply AI/APA approach 
 Apply Spider model 
 Assess capacity of community 
 Conduct Focus Group discussion 
 Conduct listening survey. 
 Conduct market survey 
 Conduct program Monitoring 
 Conduct public hearing program 
 Conduct semi structured interview. 
 Conduct Stakeholders analysis. 
 Conduct SWOT analysis 
 Conduct training needs assessment 
 Conduct Transect Walk/map  
 Conduct Wellbeing Ranking 
 Coordinate for technology transfer 
 Demonstrate role play 
 Develop checklist for interview 
 Develop employability skills 
 Develop event management skills 
 Develop lesson plan/session plan 
 Develop marketing skills 
 Develop paraphrasing skills 
 Develop professional development skills 
 Develop questioning skills 
 Develop questioning technique 
 Develop survey questionnaire 
 Develop training objectives 
 Facilitate for conflict resolution. 
 Facilitate for problem solving. 
 Facilitate for resource mapping 
 Facilitate for resource mobilization 
 Form community group. 
 Give and receive feedback 
 Maintain record 
 Manage stress 
 Perform basic administrative works. 
 Perform filing system 
 Perform Illustrated talk 
 Perform platform skills 
 Prepare (Field Activity) plan 
 Prepare budget 
 Prepare business plan 
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  Prepare community profile 
 Prepare CV 
 Prepare forms and format for training  
 Prepare Gant chart 
 Prepare job description 
 Prepare log frame. 
 Prepare Preference Ranking  
 Prepare Problem tree 
 Prepare project proposal 
 Prepare report. 
 Prepare Seasonal Calendar 
 Prepare Social Map 
 Prepare solution tree 
 Prepare training materials 
 Prepare Venn diagram 
 Use brainstorming 
 Use energizer 


